
APPENDIX 5 

Carlisle and Eden Armed Forces Support Coordination Project  

 
Summary 

The Carlisle and Eden Armed Forces Support Coordination Project aims to improve 

local service delivery through coordinating services and support across Carlisle and 

Eden. Working with statutory and third sector partners, Cumbria CVS wants to 

ensure that support for our ex-service community is integrated, sustainable, person 

centred, accessible and well promoted. 

Cumbria CVS has developed this project in collaboration with Eden District Council, 

Carlisle City Council and Cumbria County Council via the Local Committee Armed 

Forces Champions for Eden and Carlisle. 

The majority of the project costs have been secured for the first year of this three 

year project via a grant from the Armed Forces Covenant Fund, Eden District 

Council and Carlisle City Council. 

 
Recommendation 
Eden Local Committee is asked to support the Carlisle and Eden Armed Forces 

Support Coordination Project with a grant of £2500 to Cumbria CVS.   

Background 
 
Project 

The project will begin in April 2019 with the recruitment of a Project Coordinator who 

will work across the two districts. They will engage with local statutory and third 

sector organisations and the local Ex-Service Community (i.e. through Veterans 

Breakfast Clubs, Regimental Associations, RBL Branches, social media) supporting 

the partnership to develop the service. 

Their focus will be establishing links and ‘support pathways’ between organisations 

and the Ex-Service community to try and establish efficient and effective models of 

support that work in the urban and very rural wards of the two districts.  

This is the first year of a three year project, providing the opportunity to develop and 

test different approaches to achieve the desired aim, initially focusing on two of the 

six districts of Cumbria.  

CVS has 22 informal partners who've pledged their support and involvement 

including: local NHS, Carlisle United Football Club, Cumbria Police and Crime 

Commissioner, RBLI and RBL, DWP, Veterans UK, RFCA, drug and alcohol 

services, citizens advice and Project Nova. 



The organisations involved will deliver their services with an improved understanding 

of the needs of the local Ex-Service community and can work alongside other 

service providers with greater efficiency and sharing of resource. This will benefit the 

Ex-Service Community in Cumbria, as their needs are met in a more timely, holistic, 

well publicised and accessible way. 

Carlisle City Council and Eden District Council jointly host the local Community 

Safety Partnership and Multi-Agency Hub. The Coordinator will be based part time at 

this hub to help to identify and improve the referral processes, and work alongside 

the Hub members (Local Authority and Police) to improve the access to support and 

referral processes for the Ex-Service Community.  

Working alongside identified partner organisations, the Coordinator will follow the 

journey of members of the Ex-Service Community (with their expressed consent) 

through services, to identify how organisations can work more collaboratively to meet 

their needs and identify where there are barriers, gaps in resource and where (and 

why) there is unmet need. 

The project would explore assessment tools that can be tailored to members of the 

Ex-Service Community that help to identify person’s needs; this enables not only to 

build a picture of common issues and areas to improve the services coordination but 

also to provide comprehensive support that addresses root causes of individuals 

problems.  

The organisations that have committed to being part of this project have an important 

role in delivering services for the Ex-Service Community, they have identified 

barriers that are currently in place that prevent them from sharing information, 

referring to each other’s organisations and getting the support they feel that is 

needed for their clients. CVS will explore these further and work together to identify 

ways to overcome them and feed into our local Covenant Partnership when issues 

need to be resolved at a strategic level.  

The project will be overseen by a Management Group comprising of Eden District 

and Carlisle City Councils, Cumbria CVS, Cumbria County Council’s  Armed Forces 

Champions; reporting to the Local Covenant Partnership, maintaining a culture of 

jointly identifying and overcoming issues as they arise - helping to progress and 

embed new ways of working. 

The project focuses on practical ways to improve service delivery, it is anticipated 

that the changes will be embedded into those organisations and become the 'normal 

way' of working. The areas identified (in summary - transition/employment, referral 

processes/information sharing, joint promotion/increasing access to services and 

overcoming geographical/organisational barriers) all focus on working together to 

make real changes, and should ultimately represent better value for money for local 

authorities and third sector organisations as they will be working more effectively.  



CVS’s partners at Eden District Council have been working with colleagues in 

Gateshead to begin to look at how the project can demonstrate cost savings by 

improving the coordination and delivery of services. Demonstrating how the project 

can ultimately save money through small investment will help us to secure further 

funding to support the longevity of this project.  

This project enables approaches to be tested that be rolled out over the county (as 

discussed at our Local Covenant Partnership). Whilst the need is to start with a 

smaller, more focused area, ultimately we should achieve greater value for money by 

combining efforts with what emerges in other areas of Cumbria.  

It is envisaged that 90 people will directly benefit from the project and 1200 will 

benefit indirectly.  These beneficiaries include: 

• Veterans 

• Veterans-Veterans Under 25 (Early Service Leavers) 

• Veterans-Veterans Under 40 

• Veterans-Veterans 40-65 

• Veterans-Veterans 65+ 

• Armed Forces Families 

• Armed Forces Families-Children 

• Armed Forces Families-Partners and Spouses 

Costs and Funding 

PROJECT COSTS for year 1 

Project/staff management: £3000 

Salary, Pension, NI: £26,872  

Office, IT, publicity: £3000  

Travel expenses:  £1328 

Steering group meetings/review & evaluation session: £800 

Total Project cost: £35,000 

FUNDING for year 1 

Eden District Council: £5000 (secured)  

Carlisle City Council: £5000 (secured) 

Armed Forces Covenant Fund: £20,000 (secured) 

Cumbria County Council Carlisle Local Committee: £2500 (result pending) 

Cumbria County Council Eden Local Committee: £2500 (result pending) 

Carlisle City and Eden District Council have committed £5000 of funding for each 

year of the three year project. 

 

 



Need 

Local news often suggests there's insufficient support for 'Veterans in crisis' which 

discourages Veterans in crisis from accessing support. There's rarely one 

organisation that can address 'all of the needs', people are often passed between 

services and can become disillusioned, falling further into crisis. We know local third 

sector organisations offer support and want more referrals, there are no other 

initiatives offering a coordination and development role in this area. 

The ‘Veterans’ chapter of the Cumbria JSNA provides evidence that service delivery 

in rural Cumbria is challenging, especially where specialist (and culturally 

appropriate) services are required, such as provision for the Ex-Service Community.  

CVS host the Ex-Service Community Supporters Network, members identified these 

service delivery challenges: 

• Interception, transition, preventing crisis  

• Referrals, information sharing, service coordination, addressing complex 

needs  

• Awareness of available support, encouraging people to access it 

• Overcoming geographical barriers, regional working, limited volunteers, 

sustainability  

Eden District Council’s short term project delivering a similar service in Eden in 2015, 

the service lasted seven months. The Case Worker quickly established a case load 

of 35 members of the Ex-Service Community who requested/required assistance to 

access local services and support - demonstrating a need that hadn't previously 

been recognised. 

Scoping 

This project has been developed over the last ten months, in partnership with 

organisations that provide direct support to the Ex-Service Community and the 

Cumbria Armed Forces Covenant Partnership. 

CVS has encouraged its partners to talk to their members and beneficiaries (who will 

either have served themselves or be part of the wider Ex-Service Community) to 

discuss ideas and the need for the project. We will continue to have these 

conversations, during the project, to ensure that it is focusing on the right areas and 

that services coordinated address people’s needs. 

At the first ‘scoping session’ for this project (which we held to ascertain the need and 

levels of support) twenty two organisations operating in Cumbria, that provide 

support to ex-service personnel and their families, signed up to support this project.  

 



CVS has worked collaboratively to ensure that it genuinely addresses needs and 

does not duplicate any other provision; other districts (Armed Forces Champions) in 

Cumbria have also requested that we work with them to develop a similar service in 

their area which we have committed to do, and we can share what we learn from this 

project - testing delivery and engagement methods. 

The range of organisations that have committed to working with CVS, as part of this 

project, covers a wide range of provision including housing providers and homeless 

hostels, benefits and financial advice, community safety and police, as well as health 

and care. This is in addition to organisations that solely focus on supporting the Ex-

Service Community (service charities).  

 


